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DATE: February 12, 2014 

TO: 

FROM: 

SUBJECT: 	 Casaloma College, Hawthorne, Vocational Nursing Program- Consideration of 
Request to Admit Students (Director: Billy Hutchison, Los Angeles, Los Angeles County 
Private) 

On November 9, 2012, Casa Lorna College, Hawthorne, Vocational Nursing Program was 
placed on Provisional Approval for the period from November 9, 2012, through November 30, 
2014. The program was required to obtain approval by the .full Board prior to the admission of 
additional students. 

Provisional approval was imposed due to the program's noncompliance with regulatory 
requirements relative to program pass rates. Reconsideration of the program's status was 
scheduled for November 2014. 

On December 16, 2013, the Board received correspondence from the director requesting 
approval to admit 30 students into a full-tinie class that would commence on March 24, 2014, 
to replace the class graduating on March 28, 2014. The requested class would graduate on 
March 7, 2015. 

History of Board Action 

(See Attachment A, History of Prior Board Actions) 

Enrollment 

The Casa Lorna College, Hawthorne, Vocational Nursing Program must obtain full Board 
approval for all class admissions. The pattern of admissions for current classes is seen in the 
enrollment table below. · 

The following table represents current and projected student enrollment based on current 
and proposed class starts and completions. The table indicates a maximum enrollment of 
119 students for the period March 2013 through April 2014. 
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Licensing Examination Statistics 

The following statistics, furnished by Pearson VUE and published by the National Council of 
State Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates Educated in 
Member Board Jurisdiction" for the period October 2010 through December 2013, specify the 
pass percentage rates for graduates of the Casa Lorna College, Hawthorne, Vocational 
Nursing Program on the National Council Licensure Examination for PracticaiNocational 
Nurses (NCLEX-PN®), and the variance from state average annual pass rates. 
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*The Annual Pass changes every quarter. It is calculated by dividing the number of candidates who passed during 
the current and previous three-quarters by the number of candidates who tested during the same period. If no data 
is available for the relevant the is carried over from the last rter for which 

California Code of Regulations §2530(1) states: 

"The program shall maintain a yearly average minimum pass rate on the licensure 
examination that does not fall below 1 0 percentage points of the state average 
pass rate for first time candidates of approved vocational nursing schools for the 
same period." 

Based on the most recent data available (October to December 2013), the program's average 
annual pass rate is 53%. The California average annual pass rate for graduates from 
approved vocational nursing programs who took the NCLEX-PN® Licensure Examination for 
the first time during the same period is 76%. The average annual pass rate for the Casa 
Lorna College, Hawthorne, Vocational Nursing Program is 33 percentage points below the 
state average annual pass rate. 

Faculty and Facilities 

Section 2534(d) of the Vocational Nursing Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 students 
for each instructor." 

The number of Board-approved faculty totals 17, including the director. The director has 100% 
administrative responsibility. Thirteen (13) instructors are approved to teach clinical. For a 
maximum enrollment of 119 students, eight (8) clinical instructors are needed. Therefore, 
faculty is adequate for the current and proposed enrollment. 

Section 2534(b) of the Vocational Nursing Rules and Regulations states, in part: 

"Schools shall have clinical facilities adequate as to number, type, and variety of 
patients treated, to provide clinical experience for all students in the areas 
specified by Section 2533. There must be available for student assignment, an 
adequate daily census of patients to afford a variety of clinical experiences 
consistent with competency-based objectives and theory being taught." 

The program's clinical facilities are adequate as to type and variety of patients treated to enable 
current and proposed students to meet clinical objectives in accordance with Section 2534(b) 
of the Vocational Nursing Rules and Regulations. 

Other Considerations 
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As noted previously, the Board placed the Casa Loma College, Hawthorne, Vocational Nursing 
Program on Provisional Approval for the two - year period from November 9, 2012, through 
November 30, 2014, on November 9, 2012. The program was required to obtain approval by 
the full Board prior to the admission of additional students. 

Provisional approval was imposed due to the program's noncompliance with regulatory 
requirements relative to program pass rates. Reconsideration of the program's status was 
scheduled for November 2014. At that time, the program's quarter pass rate was 52% and its 
average annual pass rate was 61%, 13 percentage points below the State average annual pass 
rate. 

On November 12, 2012 a Notice of Change in Approval Status was sent to the director via 
certified mail. (See Attachment B) 

On November 22, 2013, the Board approved the program's request to admit 30 students into a 
full- time class commencing December 9, 2013, graduating January 8, 2015, to replace the 
class graduating on December 20, 2013; and continued the program's requirement to admit no 
additional students unless specifically approved by the full Board. 

On December 16, 2013, the Board received the "Updated Program Improvement Plan" from the 
director. In the report, the director indicates actions that have been taken since the last report. 
(See Attachment C) The major change occurring since the ·last report is that the program will 
only allow students applying to the program to take the Test of Adult Basic Education (TABE) 
test a maximum of two (2) times to qualify for admission. 

Recommendations: 

1. 	 Deny the Casa Loma College Vocational Nursing Program's request to admit 30 students 
·into 	a full-time class that would commence on March 24, 2014, to replace the class 
graduating on March 28, 2014. 

2. 	 Continue to require the program to admit no additional students unless specifically 
approved bythe full Board. 

Rationale: 	 The program was placed on provisional approval at the November 2012 Board 
Meeting due to low licensure examination pass rates. At that time, the 
program's average annual pass rate was 61%, 13 percentage points 
below the State average annual pass rate. Two of the requirements at the 
time the program was placed on provisional approval were: 

1. 	 Require the program to bring its average annual pass rate to no more 
than ten (1 0) percentage points below the state average annual pass 
rates. 

2. 	 Require the program to demonstrate incremental progress in correcting 
the violation. If the program fails to satisfactorily demonstrate 
incremental progress, the full Board may revoke the program's approval. 

The licensure examination data improved during the third qua,rter of 2013 and . 
it seemed that incremental progress was being made. Since that time, 
however, graduates did not do as well and the average annual pass rate has 
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dropped to 53%, twenty-three (23) percentage points below the state 
average annual pass rate. As a result, the program has not met either of the 
requirements listed above. 

Denying the requested class admission will result in 89 total students in the four 
(4) classes remaining in the program. The program director and faculty will be 

. able to concentrate their efforts on these students to assure that the students 
are adequately prepared to pass the licensure examination. 

The program is scheduled to come back to the Board in November 2014 for 
review of its provisional approval status. Since March 2012, seventy (70) of 
the 180 program graduates have not taken the licensure examination. In the 
time before the November 2014 Board Meeting, Board staff will carefully 
monitor licensure examination results to look for incremental progress in the 
program's annual average pass rate. 

Attachment A: History of Prior Board Actions 
Attachment B: Notice of Change in Approval Status- Dated November 12, 2012 
Attachment C: Updated Program Improvement Plan - Dated August 1, 2013 
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Agenda Item #13.C.2., Attachment A 

CASA LOMA COLLEGE, HAWTHORNE 
VOCATIONAL NURSING PROGRAM 

History of Prior Board Actions 

• 	 In March_1972, the Casa Lorna College, Lake View Terrace, Vocational Nursing Program 
was granted initial accreditation. The initial class commenced in October 1971. 

• 	 The program was approved for 1531 hours, including 577 theory and 954 clinical hours. 

• 	 On July 15, 1988, the Board granted approval to start a satellite full-time program in Los 
Angeles for two classes per year, with a maximum of 30 students per class. 

• 	 On January 24, 1997, the Board denied the Casa Lorna College Vocational Nursing 
Program's request to admit classes on a continuous basis; approved the admission of 24 
full-time students on January 25, 1997, and April 1997 only, and elected to consider the 
program's request to admit additional classes at its June 1997 meeting. In addition, the 
Board requested that the new director and assigned nursing education consultant meet 
at the Board's Sacramento office to review and evaluate prior attrition reports, and discuss 
methods to reduce attrition. This meeting was accomplished on March 27, 1997. The 
Board also requested that a follow-up report on attrition and examination statistics be 

· presented at its June 1997 meeting. 

• 	 In May 1997, a new program director was approved. 

• 	 On June 27, 1997, the Board approved the Casa Lorna College Vocational Nursing 
Program's request to admit 24 students in the full-time program at the Los Angeles 
campus on June 29, 1997. Consideration of the program's request to admit 24 students 
at the Los Angeles campus on October 1, 1997, was scheduled for the September 1997 
meeting. The Board also requested that a follow-up report on attrition, examination 
statistics and faculty be presented at its September 1997 meeting. 

• 	 On August 12, 1997, the current program director was no longer affiliated with the 
College. 

• 	 On August 28, 1997, a new program director (interim) was approved. 

• 	 On September 19, 1997, the Board approved the program's request to admit 24 full-time 
students on September 29, 1997, at its Los Angeles campus. 

• 	 On November 7, 1997, the Board requested a follow-up report on attrition and 
examination statistics be presented at the April 1998 Board Meeting. 

• 	 On January 15, 1998, a new program director was approved. 
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• 	 On January 30, 1998, the Board denied the program's request to admit a class of 24 
students on February 24, 1998, and April 1, 1998. The program's request to admit 24 
students on June 21, 1998, and August 9, 1998, was scheduled for consideration at the 
Board's June 1998 meeting, and the program's request to admit 24 students on 
November 29, 1998, was scheduled for consideration at the Board's meeting in 
September 1998. 

• 	 On April 17, 1998, the Board granted approval to admit a class of 24 students on April 
23, 1998. The program's request to admit 24 students on July 13, '1998, was scheduled 
for consideration at the Board's June 26, 1998, meeting. The program's request to admit 
24 students on September 24, 1998, was scheduled for consideration at the September 
18, 1998, Board meeting. The program's request to admit 24 students on December 3, 
1998, was scheduled for consideration at the Board's November 20, 1998, meeting. The 
program's request to admit 24 students on February 8, 1999, was scheduled for 
consideration at the January 1999 Board meeting. The program's request to admit five 
full-time classes each year on a continuous basis was denied. 

• 	 On June 26, 1998, the Board granted approval to admit a class of 24 students on July 17, 
1998. 

• 	 On September 11, 1998, the Board granted approval to admit a class of 24 students on 
September 24, 1998. Following the Board meeting the program changed the admission 
date to October 5, 1998. 

• 	 On November 20, 1998, the Board granted approval to admit a class of 24 students on 
December 3, 1998. 

• 	 On January 22, 1999, the Board granted approval to admit a class of 24 students on 
March 31, 1999. 

• 	 On April 16, 1999, the Board granted approval to admit a class of 24 students on June 
17, 1999. 

• 	 On June 25, 1999, the Board granted approval to admit a class of 24 students on 
September 17, 1999. 

• 	 On September 17, 1999, the Board granted approval to admit a class of 24 students on 
November 23, 1999, only. 

• 	 On November 2, 1999, a new program director was approved. 

• 	 On November 19, 1999, the Board granted approval to admit a class of 24 students on 
February 29, 2000, only. 

• 	 On April14, 2000, the Board granted approval to admit a class of24 students on May 17, 
2000, and requested the program perform a detailed analysis of all program elements to 
determine causes of poor student performance on the licensure examination and identify 
written solutions, goals and timelines for the purpose of improving examination pass 
rates. The written report of this analysis was to be submitted to the Board by July 15, 
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2000. Information from this report will be taken into consideration for determining the 
admission of future classes. 

• 	 On June 29, 2000, the program director of the Van Nuys campus (formerly Lake View 
Terrace and Sylmar) assumed the role of interim director. 

• 	 On July 18, 2000, a new program director was approved. 

• 	 On September 29, 2000, the Board approved the Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on October 
9, 2000. 

• 	 On November 17, 2000, the Board approved the Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
January 19, 2001. 

• 	 On February 2, 2001, the Board approved Casa Lorna College, Los Angeles Vocational 
Nursing Program's request to admit a full-time class of 24 students on April9, 2001, only, 
replacing the class that graduates March 9, 2001. A follow-up report is to be presented 
at the September 2002 Board meeting on the program's analysis of its plan to improve 
student pass rates which was implemented in January 2001. 

• 	 On April 27, 2001, the Board approved Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on June 26, 2001, 
only, replacing the class that graduates May 25, 2001. Additionally, the Board requested 
an interim report on the program's analysis of its plan to improve student pass rates be 
presented at the September 2001 Board meeting. 

• 	 On September 7, 2001, the Board approved Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on September 26, 
2001, only, replacing the class that graduates October 25, 2001, with the provision 
licensure examination pass rates will improve with the fourth quarter reporting period. 

• 	 On November 16, 2001, the Board approved Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
December 3, 2001, only. The Board would continue to monitor licensure exam pass rates. 
If licensure examination scores did not improve, the Board would seriously consider 
restricting or denying future admissions. 

• 	 On February 8, 2002, the Board approved Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on February 19, 2002, 
only, replacing the class that graduated on February 1, 2002. The Board would continue 
to closely monitor licensure exam pass rates. If licensure examination scores did not 
improve, the Board would seriously consider restricting or denying future admissions. 

• 	 On April 12, 2002, the Board denied Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on May 6, 2002, only, 
replacing the class that graduated on April 19, 2002. 
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• 	 On June 28, 2002, the Board approved Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on July 23, 2002, only. 

• 	 On September 6, 2002, the Board placed the Casa Lorna College, Los Angeles, 
Vocational Nursing Program on provisional accreditation for the period from September 
6, 2002, through September 5, 2004. In addition, the Board approved the program's 
request to admit a class of 24 full-time students on October 7, 2002, only, replacing the 
class that graduated on September 27, 2002. 

• 	 On November 8, 2002, the Board approved Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on January 13, 2003, 
only, replacing the class that graduated on December 20, 2002. 

• 	 On February 21, 2003, the Board approved Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on March 3, 2003, 
only, replacing the class that graduated on February 21, 2003. 

• 	 On April 11, 2003, the Board approved Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on May 19, 2003, only, 
replacing the class that graduated on May 6, 2003. 

• 	 On June 20, 2003, the Board approved Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on August 5, 2003, 
only, replacing the class that graduated on July 25, 2003. 

• 	 On September 19, 2003, the Board approved Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students 
commencing October 20, 2003, only, to replace students who graduate on October 10, 
2003. 

• 	 On November 14, 2003, the Board approved the program's request to admit a class of 24 
full-time students commencing February 2, 2004, only, to replace students who graduate 
on February 13, 2004. 

• 	 On f:'ebruarY 2, 2004, the E:xeclltTve Officer approved the program's request to admit a 
class of 24 full-time students commencing April 19, 2004, only, to replace students who 
graduate on March 26, 2004. 

• 	 On May 14, 2004, the Board approved extension of provisional accreditation for a period 
of one year for the program for the period from May 14, 2004, through May 13, 2005, and 
approved ongoing admissions to replace graduating classes, only, with the stipulation that 
no additional classes are to be added to the program's current pattern of admissions . 
without prior Board approval. The program's current pattern of admissions includes five 
full-time classes of 24 students admitted each calendar year. 

• 	 On September 10, 2004, the Board reinstated full accreditation for the Casa Lorna 
College, Los Angeles, Vocational Nursing Program for the four-year period from 
September 10, 2004, through September 9, 2008, and issued a certificate accordingly. 
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• 	 On January 12, 2005, the Board approved the Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to increase the size of all five full-time classes 
admitted each year from 24 to 30 students starting with the April 18, 2005, class. 

• 	 On March 10, 2008, Casa Lorna Director of Compliance, Sharon Dugan, requested a 
change in school name from Casa Lorna College, Los Angeles, to Casa Lorna College, 
Hawthorne. 

• 	 On June 4, 2008, the Executive Officer approved continued full accreditation of the Casa 
Lorna College, Hawthorne, Vocational Nursing Program for a four-year period, from 
September 9, 2008, through September 8, 2012, and the Board issued a certificate 
accordingly. 

• 	 On October 24, 2008, Rochelle Eaton was approved as director of the Casa Lorna 
College, Hawthorne, Vocational Nursing Prog·ram. 

• 	 On February 22, 2012, the program was notified that its average annual pass rates had 
fallen more than ten (1 0) percentage points below state average annual pass rates for 
five (5) quarters. The program was asked to provide a written plan for improving the pass 
rates by March 9, 2012. 

• 	 On March 16, 2012, the plan for improvement was received by the Board. 

• 	 On May 7, 2012, the program was notified that its average annual pass rates had fallen 
more than ten (1 0) percentage points below state average annual pass rates for six (6) 
quarters. The program was asked to provide documentation regarding the 
implementation of its plan for improvement and copies of the faculty's daily lesson plans 
by June 7, 2012. 

• 	 On July 10, 2012, the Board received the report including the status of the implementation 
of the plan for improvement and received copies of the faculty's daily lesson plans. 

• 	 On August 2, 2012, the program was notified that its average annual pass rates had fallen 
more than ten (1 0) percentage points below state average annual pass rates for seven 
(7) quarters. The program was notified that the program may be considered for placement 
on provisional approval at the November 2012 Board Meeting and was asked to provide 
the following information by August 31, 2012: 

1. 	 Current enrollment information. 
2. 	 Current faculty and facility information. 
3. 	 Documentation demonstrating the clinical rotation schedules for all current classes. 
4. 	 An analysis of your program's correctional plan submitted July 10, 2012, indicating 

the elements that have been effective and those that have not. Describe alterations 
that you will make in the plan based on this analysis. 

5. 	 Any other pertinent information to be considered by the Board. (Note: Information 
submitted after the deadline may not receive due consideration by the Board.) 

• On August 24, 2012, Janet Nishina was approved as director of the Casa Lorna 
College, Hawthorne, Vocational Nursing Program. 
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• 	 On September 17, 2012, Jayne Grint was approved as director of the Casa Loma 
College, Hawthorne, Vocational Nursing Program and subsequently completed 
New Director Orientation. 

• 	 On October 3, 2012, the assigned consultant forward correspondence to the director 
requesting documents for dissemination to Board Members. 

• 	 On November 9, 2012, the Board approved the following recommendations: 

1. 	 Place the Casa Lorna College, Hawthorne, Vocational Nursing Program on 
provisional approval for the two - year period from November 9, 2012, through 
November 30, 2014, and issue a notice to the program to identify specific areas of 
noncompliance and requirements for correction, as referenced in Section 2526.1 (e) 
of the California Code of Regulations. (See Attachment E for draft of Notice) 

· 2. Require the program to bring its average annual pass rate to no more than ten (1 0) 
percentage points below the state average annual pass rates. 

3. 	 Approve the admission of the class of 30 students projected to start on December 
17, 2012. 

4. 	 Rescind the program's approval for ongoing admissions and require the program to 
obtain approval by the full Board prior to the admission of additional students. 

5. 	 Approve the program's proposed curriculum revision to include 680 theory hours and 
976 clinical hours for a total of 1656 program hours. 

6. 	 Require the program to submit follow-up reports in nine (9) months, but no later than 
August 1, 2013, and 21 months, but no later than August 1, 2014. The reports must 
include a comprehensive analysis of the program, specific actions to improve 
program pass. rates, timeline for implementation, and expected outcomes. The 
following elements must be addressed in the analysis. 
a. Admission Criteria. 
b. Screening and Selection Criteria. 
c. Terminal Objectives. 
d. Curriculum Objectives. 
e. Instructional Plan. 
f. Theory and Clinical Objectives for Each Course. 
g. Lesson Plans for Each Course. 
h. Textbooks. 
i. Attendance Policy. 
j. Remediation Policy. 
k. Evaluations of Theory and Clinical Faculty. 
I. Evaluations of Theory Presentations. 

m.Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 

n. Evaluation of Student Achievement. 
o. Current Enrollment. 

7. 	 Require the program to comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, Section 2526. 
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8. 	 Require the program to demonstrate incremental progress in correcting the violation. 
If the program fails to satisfactorily demonstrate incremental progress, the full Board 
may revoke the program's approval. . 

9. 	 Failure to take any of these corrective actions may cause the full Board to revoke the 
program's approval. 

tO. 	Place the program on the November 2014 Board agenda for reconsideration of 
provisional approval. 

• 	 On December 26, 2012, the assigned consultant forwarded correspondence requesting 
submission of eighteen (18) copies of pertinent documents, plan, and subsequent actions 
taken to correct identified problems that they desire Board members to consider. 

• 	 On January 2, 2013, the Board received correspondence from the program director and 
eighteen (18) copies of pertinent documents that they desire the Board members to 
consider. · 

• 	 On February 22, 2013, the Board approved the Casa Loma College Vocational Nursing 
Program's request to admit 30 students to a class on March 11, 2013, to replace the class 
graduating on February 25, 2013, and graduating on April1, 2014; and admit 30.students 
to a class on June 3, 2013, to replace the class graduating on May 10, 2013, and 
graduating on June 10, 2014; and continued to require the program to admit no additional 
students unless specifically approved by the full Board. 

• 	 On March 28, 2013, the Board received the Updated Program Improvement Plan from the 
director. 

• 	 On May1 0, 2013, the Board approved the Casa Lama College Vocational Nursing 

Program's request to admit 30 students to a class on August 5, 2013, to replace the 

class graduating on July 22, 2013, and graduating on August 19, 2014; and admit 30 

students to a class on October 21, 2013, to replace the class graduating on October 

7, 2013, and graduating on November 4, 2014; and continued to require the program 

to admit no additional students unless specifically approved by the full Board. 


• 	 On September 25, 2013, Billy Hutchison was approved as program director. 

• 	 On November 22, 2013, the Board approved the program's request to admit 30 

students into a full -time class commencing December 9, 2013, graduating January 

8, 2015, to replace the class graduating on December 20, 2013; and continued the 

program's requirement to admit no additional students unless specifically approved 

by the full Board. 
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Agenda Item #13.C.2., Attachment B 

iilil"'·'f'ii iliff lllli,M,.II>IIiiOIA 

c::IC: 

CeRTIFIED &fAIL 

Ntwember 12. 2012 

Ja~ne Grbit. Dlrldor 
~c-Loma~~me 
Voelflonal Nur~ing Prognam 
12540 South Cmnehaw Blvd. 
Hawthorne, CA 10210 

Sub}Rt: No#ee ol Chit,... In~~tau 

Dear MI. Glint: 

Pursuant to the adian ofU. Soard af ~~NUtting and P8yehiafric lldlnldan~ (brd)
on November 10, 2011, the approvllttaNt of the Ctea Lome Co-l't·IU', Hawtt~om~~ VOCII1bnal 
NulilnQ Program tin beln changed from tun approv~l to provllional appmval for h two..yaar 
pal1cd' ·from November 9* 2012. tNough Novamber 10, 2014. 11'la puf'POM of Iii Mtf8r ll 1D 
expltln: tie areaa of non-oomp11anca found and t.e col'f'I<CIUone rwquhd of your pro9f11m to 
avoid toling 8ppfOY81 OO!fiPie&ely. 

Onoa you haverevi&wetf thlsletter1 p1ellli&ll and return the enclosed 11AcknowfldgerMntd 
c~ tn Apprcwt ~Illbm-'~~ mbtr -~ 1812. . 

ABIM gf HON:COMPLIA~CI MOLAIJQNII)l 

"'The .Board may place any program on prMiMal ~lkdion1 whln that 
prog.n doe~ not fl'llllt all requi~ aa aet forth in thll chapter and rn 
Stction 21!2tt .. " 

Seclon .2530(1) tire 18 of h Calfomla Cede RegUIItona •••: 
.. ' 

"The PfOGnllm lhal maintain a yuriy ~mJntrnum ,._1'8on ihe ~m 
examinalon ·that doli not fiR below 10 ~point~ of the ~~tat~ aMifll(ie 
paea rata tor flr~t tlma candldattt of aOilfedlted vocational nur~lng tchoors fer the 

· aame pedcd. · · 
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(I) FdWe to .rmalntatn the requit8dl )iMtt ..,_II minimUm pill· rale ar two 
~or llllht ~QUnf'lllllr be Glus& to piBcrl I p....,Dft 
prcMikmel.aoaNdlltllft.~~~ · 

Section 2833(f) of the. Califomla Code of Ragulltlcna. a't:ltle: 
' < 

11AII cumiou:lllr danga thta ~ tltlr the progmm ,.,..,.,.., ~ 
~·~~ « ·Ghr wdllll d~ ....... In 
leGion ........ be approved 1Jy ... - f,I10r to ·~. Pmpolld 
ountcullrchang~~ mult bl .IUbmllld to 1Mioi1Rt k' tihlldfcrm 
otu.la.'lllnd :...,... ,_..."'monlh ,...,..~-nwiftll1 . load mMttng 
at which 1M •..- \1\411» conald..ct~. ~MihoultNndJJder 

• .<.·.1) ewPfan~.nof chin.gu..; · 
(:2) .RIIIIcma·r.plt(.)CIId ·~ 

1(3) ~Of·.....,~mlllrllll;and, 

~·) ·~toilh8vknl~f~.~~~ 


PR'V'II'fl P811· lllt8B of U. t:;.a Lome ~~.V~ Natng PJCgn~m far 
. U. palt .._. (1a,:quadarl· ~telettldh In lhl· follwtlnt tlbfe. . . ' 

· Baed on lhll .d. tfte. pro;ram failed ID aomply wlh the annual ·MFIOI Pill l'lte 
requirement. ' 
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. 

1. 	 Tht cua Lorna CoMege. ·Hawlhome v~ Nurainl Program lhal--· dOQJnented 

prcgraa. aatbfacto'l' to the :Board.. to tmprove the effectlvenMI .of ln,tru;tton and 
pmoram pau mtea on u., NCL!XIP" by Novem~Jer 1. 1114.. ff no pmgnm hal been 
1hown b;f 11mtn~ h &card may nwoka the program•aapp~ ~l.te~y. 

2. 	 The program lh.U adml no addkionlllb.teniB ~• .,.clcaly approved by 1hl·rul 
Soatd. 

3. 	 The program ~hail IUbrnl ~ In ~ (3) month~. but no lalet hn 
P'ebr 1, 20131 and nine (I) m no lattr than August 1, 20131 and twenty .... 

month&, but no tater hn Augnt 11 2014.. Thl report III'IJit fndude a 
.comprehen~We ~ al the·p~CUJWn. apedfic action~.._ to linprow·pcgram patt 
ratelr tlmellnes for fmplementdon. and fhe lffect of· ·lmJPiloyed inttm~~ntbne. · The 
fdllowin,g eaem.a. mutt be add~ rn ,_anar,-: 

1. 	Cl.lll'ent Erd'Oiment. 
b. 	 Admilakln Crllda. 
c. 	 Ser~enlng and hfectlon Criteria. 


Terminal Obf~. 

e. 	 OIJI'rioulum Ob~ 
f. 	 1nctruclonal Ptan. 
g. 	 Theoly and·~~ for Elch Couree. 
h. Ltleon Ptane for Each Courae. · 

t TallboOkl. 

J. 	 Attendance Poky, 
k. 	 Remedfaflon Policy, 
r. 	 Evar~ ol1laoly and Clinical Faeully. 
m. 	E'tlaluationa d Theory Pru~ntltkmL 
n. 	 Evatua41ona of Clinical Rotdonaand Tl'lelr Co!T81afiem to ~ Pfllflmtltfonl, 
o. 	E~ofSludentAch~. 

The program ahll nodfy Ill enrolkld atudentt of acldona taken by 1he Boad Fllltfve to fhe 
programJa ~ ..... and _,.clld lma for reaolukn · 

. 	 . 
4. 	 The program lhalf ~ witt allaCCNdilalian standards in Artlclll 4 ol.thl Vocalklwll 

Nuraing Pmotioe Ad. commen,Q;fng It BU&IMII tnd Profestbnl Code ~ 2UO. and 
Afticll 5 ofthe Bclrd1t Reg~Jtdona, oornmMC~ng at CtMomil Cadi rl Rlg\Mdon1~ lie 
11~ aection 2526. ' 

5. 	 The program ehaU dwnonanta rnc.anentll p~ fn ~ Ill vlakllonl. If the 
prcg.m fa1dll to llitilfadorily demonatrlil morem~ preg~ the full Board may 
nwoke ttle program*s approval', 

Et 	 Failure tc take a.ny of ~hue co.rreD'Uve ldlons may- caute 'the full Board to revoke Itt 
DT'Oilren1*I fibOf'Ollllf. 
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. PQJlJBI! IQAM IQ1lON 

,	Your program wtU be pl1~ced on thl No'llembtr 1014 Board Meeting i~Qenda~ at whbh point the 
Board ma~ AJVOke or ,aJdlnd the program' appfO!'MI. l·you have lt.klllonaiJnforrmdbn thtl 
you wllh cormidersd beyond· the requlmd ~ llllld on page. 8 and 4~ you must aulbmlt 
this documematlcn by the fifteenth .day of flaatCJnd tneflfh prifof ~ tl'ltt B01rd mttU1nQ. . 	 . 

Q1111RIM!PBIAII IIJ!QIIAIIDN 

!Pleat• be ad~llld Ita~ pursuant to 111e Bolrd11 regulation~ the program' WI not be~ 
to·actml new--...~the~ paUem ofl!dmillkrtl ~~ bv tnt 
Board. The ~bed~of edmlellonl appi!'OVed by fht Board Ml M folb:wm: Bu:tJd on 
the abav• correcUone, the fu[11llwd~s pttrmlse.Jon will 1M NfliUired for NOh future olin 
adnd.Uon~ . · 

- . . 
lfl fhtlven' your progr~:m II reqund to Jt.lbmlt:any repon(e}'tll oo!TIOilve ac~on purauant to 
this notice, a;ydh repartl aae :requlnld In addition to 1nyoitlr repa:rta req**«f pura1.11nt to 2121 

the Board~.~. 
' 	 ' 

The program mil)' no lonpr advelilla that It hll fun app~vat. and 1houW tlke .~tapa tc oomact 
any ~ongoing~ or pubiiCitionlln thltteg~Rl 

A a:JPV of tile 16, Calfornfa Coda Df Rttufltfonl, ~~on 1828.1, ~"~I• provisional 
acellldttetion 11 lttllchld for your referen,o.. A eompleta ocpy of the a llwl and 
~n1 can N found on the Board's web ale airti6Yib!mllwQI.iJQY· 
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(a) 

(b) 
. (o) 

(d) 

(e} 

(g) 

(h) 

Caltfomll. Code of ~done 

Tift 18 


lactflon 2128.1 

PJ'Olriltonal aa::Ndltdon me~n~ a prognvn 1111 not met Ill reqw.mth11 • a,t 
forth in thl1 chaptlf It'd in Chepter tU5. DMiton 2 of the lullnell and 
Profe~alcna. Codl. 
PrtWfllonllaccredblon shell be gqntld for 1 period detenniled by ttv! Bolrd. 
The Board may pr.c. any program on ~~ionwhen tta. 
program does I'\Ot meet a" requif.l1merrn as let forth ln thll chapttr end' in 
811dion WS.lfthe program haa nee met allr.equlrementl at the end of the ln!Ual 
provilfonal ~period,~-~~don~be~ if the 
progn~m damonltrlilel ·to t.t1e ~of d1e Board a good flfttl effol1 to 
correct a.rr deficilneles. . 
Any PfOII'Im holdlnQ pro~~acclld~may not admit •l'l8W'' ·tf8NM 
beyond the~ pltkwn d.~ pnMoultJ IPPfO¥Id by • ..,.. 
The adml111on p1Ham iil~dlfinad by ·tt~e rn.unber·of student~ per ella and the 
hquency of •dmiukma for the s.b: cta1 ;admiulcns t1vrt Immediately preoede 
the Board acHon to consider provitlonlll ~ocredlltion. 
A program placed ~ provflkmll aooredltation lhll ~ 'Wl'ibn notiftcdon 
from the Board. Tht notfflcatlon to'the ,.-cgram h 111 fnolude sptcfflc afSU cf 
nonoamplillnce and tequht111J1ta for ~n~. Apqram'• !IliuM to ccnp.t· 
delineated_. of nonccmplanoe IIcaUSI for I'IVOCillon of~AII 
accredibttion. 
A maMrlal m!tliiPMientatfe.n of fact by a voc1tlanal nul'lln; progr1m in any 
information 1Ubmllld to the b.rd il cauee for~ of pr~M~kmll 
~~ 

A program whatl prcwtsf!Onalacoracmatkln hu been~ ehlll be~ 

ft'Om ihe Board'a lilt of ~led,programs•. The 1bdua of atud~mtaa& patlntfal 

appliclntl b'bnturewll be~ by the Board. 

A program thllf 1il ~ from the Bcanfallt 8JOCnldlld progn.l'fll6 

iubeequent to Board lotion b11ed en the progr~m's non<10mplanoe wfth 

applicable regulationa ~hell not reapply to eatablflh a vocation~& numlng program 

for a minimum period ofone Clfender year. 
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ll'f'll't'l llllifi' !lltilii-""toflil'tft·NtA 

r:tc::a. 

. 

CERTIFIED 
Nowmblr 13~ 2012 

Jti)'MGrirtt

Voc:donll Nur&inQ Program Dll'letor 


·CIA LOffll Coleoer Hawthorne 

12!40 S, Crensl'law Boulevard 

Hawthome, CA 902!0 


Grlnt 

The Board or Voadfonall Nul'lfrll and Pl)dtlatric Tedlnlciane ~rea tf'l,e oomullnft 

report~ to ·Cen Lome~Hlwthome1 Null~ -Consideration of 


PhK»mtnl on Ptr::Nillonll ApprovE~·Ct:mlk:iemffon of Mt/0 Revtlkm. 


Purtuant wBusinetlat'Kf Profelalont Ctld~ S.ction 28881 decillon$ rendarectby the Bolrd 
relative to the Con~tkm d Program ~~ 0, ProvllbniJ .Approval 1ft speafllld In 
llo Nottce of Pmvilional Approval dated November 01 2012 (ue 1Md011un~). Addllonally, the· 
~ decllll'ona _,. rendlnd ~ to 1hl pmgram*a AfiJor Curi;utum· Rtwlllfon IDd 
·~ toAr:Jmlf Slud8nfil: 

1. 	 Apprtove the admllllon of the a-.of30 ~·~to tlart an ~ber.17, 2012, 

. 2. 	 Aelalnd the p. llPPIVIIIf for ongoing ·admltllonl and require the pfOQram ~ obtlrn 
fii'Pmlll by the n~rd prlor to the ~~miNion Of lddiUO nJ.J etudehfs.. · 

3~ 	 Approve the prosir~m 11 proPQMd o~o~rr:tculum revillon to fncludi680Jhlory houfllld m 

clinical hours for 1totiJ of 1fie PI'Ot111m bOYII. · 


RlloMt.: 	 Tlw BoiRI he~ Ml'loul ~~ ~·'to thl ·prugram"t f)lfb'mlg U 
n!!pQftod urwllf Ohr ~~.. 1M dtmoM~~ wlh 
regulllory ~- wPPQdl thl ~n to pllee h program on 
pRMifonal approval, ·The program hll pt;pOMd u~ttlflf aotlont to. adtlret~. . 
1he lec~ of· ttudent aohflvemerrc 1nd lmprov. progrim pltslt'ltli hoWIVIr~ thit 

• 	 meu~b have tf11.11 far bfiln minimll,. MOTI tlmlll needel:l to tartaln whtthlr 
thm meaaure1 will uHima.kdy be 11.u:~••fu!. 

The program 	 dtrnofl6tratGd that HM11~ reJOIAI'OII. ll'ldlllllng ·faculty 
and flmlnilll, to·~ b ~ and prQPOIId enn:6runt a-d lllf Wftl 
oontinue to rnoftftor the program'• ~n~M by ~ ciau ad~ 
the ~ of employed lnteMtntiont. and the proonam"t lbvllure · 
~ ,._,..eachq!llrter, 
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Sincerely1 · 

JL,. JiiJ~.9.4"' ( 
Pam Hinddev~ RNt MSN 
NunJtng Educalon Consultant 
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l mMI!!MO~U'I---_. •· lill:l'l'lilln!a'l~&-a 
ICARD Of VOCA110HAL N\IRUD I PIYCHMTRIC fECHNICtANI 
H3S·~IOM Dmi,IUIIJ 1011 I~ CA NUS_.. 
Phone (9•11) 211-1800 Fax (1'11) 2U..7NB . Wlb' www.b¥rlpl:.c:a .oow 

November 12. 2012 

Education Dtvlalon 

FAOM:· C1u Lome College;. Hawtbom•~ Voodomll Nure~nt Program 

SUIUECT: 

I, hereby atOknOwredge rea~Jpt d tha following documents wrtn attaummenta memorlall~lng
ieOINJ decilionl rendnd at the November 9. 2012 Board Mee~. 

> Cad LCMMI Co19, ~~,.,..ADIJ-. 

.1. ~~·load~ 
2. Nolt» tlf ~-ApptrNtJL • ' . 
3. C.IQ'oml& Code cf ~egulaUona Excerpt SeOdon 2526.1 Pr.ovlllc,rtaiApprcval. 
4. Osrtlllol,tl ofProvilkmll Approval 

Pr... a~gn Jnd tu •·~otRMilpfot&oanf..,..,.,_ 
to the lardat (111) ~~~by Fri.,, NoRmbtr a.1112.. 

' 

Pl...• complete this fOrm and fax to the Boerrl•t: 
11) 213-18fJB· November30, 2012:~ 
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Agenda Item #13.C.2., Attachment C 

CASA LOMA COLLEGE HAWTHORNE CAMPUS 


DEPARTMENTAL OPERATIONAL PLAN 


DEPARTMENT: NATIONAL COUNCIL LICENSURE EXAMINATION-PRACTICAL NURSING {NCLEX-PN) IMPROVEMENT PLAN 


UPDATE TO REPORT OCTOBER 5, 2012; DUE FEBRUARY 1, 2013 


UPDATE TO REPORT DATED NOVEMBER 12, 2012; DUE AUGUST 1, 2013 


UPDATE TO REPORT DATED DECEMBER 15, 2013 


Date: November 12,2012 

Prepared by: Jayne Grint RN, PHN/Ed, PHN, Director of Nursing 

Component {a) 
Current enrollment 

(Attachment) 

Date 

01/07/13 

12/01/13 
10/01/12 

11/01/12 

11/01/12 

12/01/12 

Specific Actions to Improve Pass Rates 

Adjust Grading matrix for Weights of 

exams. Homework and quizzes. 

Continue remediation and support 

Students report to DON for every failed 

exam and are sent to remediation 

Interview students and faculty to 

identify specific areas of need 

Encouragement to strong class 

Encouragement to very strong class 

Time lines 
Throughout program 
10/1/12-12/21/12 

Ongoing 

Twice weekly 
Twice weekly + 

Responsible Party 

DON/Tutor 

DON/Tutor 

DON/ADON/faculty 

DON 

DON 

Effect of Employed Interventions 

Reduce action of padding grades 
for all nursing students. Increase 
knowledge retention. 

Students receptive/attending 

Test scores have improved by 
5%+ 

Improved test scores with 
individual remediation projects 

Motivated to excel. Scores up. 
Motivated to excel. Scores high. 
3/2013 1210B class scores up. 
Attrition rate down. 



Analysis: Students come to school better-prepared and more motivated when they believe that they have resources for successful learning. 
3/2013 UPDATE: The 12108 class was the first to participate in the new remediation program as fundamental students. They are still showing 
signs of strong test scores and have aU passed their Level 2 requirements. 26/30 will move on to level 3. 
8/2013 UPDATE: All classes showing more motivation to excel as evidenced by attendance to remediation and tutoring sessions. 
12/2013 No Changes, Students expressing remarkable self motivation and participating in remediation and available tutoring. 

Component {b) {c) 
Admission Criteria 
Screening and Selection Criteria 
(Attachments) 

Date 
Ongoing 

Ongoing 

Ongoing 

Specifk Actions to Improve Pass Rates 

Ensure qualifications are met/Pass 
TABE test. Fills out student 
questionnaire. Scores to DON 

Interviews each prospective student 

Acceptance of alternative students 

Time lines 
Prior to admission 

Prior to admission 

Until beginning of 
clinical rotation 

Responsible Party 
Admissions Reps 

DON 

DON 
Ensures readiness to work at the 
level to successfully complete the 
program. 

Scores integrity and motivation to 
lmish program. 

Permanent status for student 
with pass rates. 

Analysis: Serious concerns about the integrity of those being accepted into the program prompted the DON to become more involved in the 
selection and admission process. The Levell class that started in October has remained at 26/30 student starts. Attrition rates are down. 
8/2013 Update: Director of Nursing continues to interview new students into the program after acceptance by Admissions Dept. 
12/2013. No students who cannot score the set TABE entrance exam after 2nd attempt. 
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Component (d) 
Terminal Objectives 
{Attachment} 

Date 
Ongoing 

End of 
Program 

Specific Actions to Improve Pass Rates 

Inform students of on-campus 

resources to find employment after 

graduation through interviews, resume 

writing and networking 

Encourage students to test soon after 

graduation 

Timelines 
Ongoing 

After graduation 

Responsible Party 
Career Services 

Faculty 

Effect of Employed Interventions 

12/13: Currently employed a 
private NCLEX review expert for 
new and previous grads. Statics 
provided by the company shows a 
94°/o pass rate for VN 
participants, NCELX review 
started in November 2013 and 
has been completed X2, with 
student readiness for NCLEX At 
88%. 

*Graduates are receiving their 
ATTs at a much earlier rate as 
close as 6 weeks after graduation. 

Encourages students to stay 
focused and work hard to achieve 
goals knowing there will be 
a.ssistance for them to find jobs. 
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3/2013 70% Placement rate 
reported by Career Services. 

Knowledge base is fresh for 
NCLEX PN exam. 

Component (e) 
Curriculum/Program Objectives/Syllabi 
Unchanged from 2012 college catalogue 
1. Offer students a well-balanced program integrating theory, practical experience and personal and professional development. 
2. Evaluate and direct those students who, based on their educational and technical skills, have the capability to successfully complete the 
program. 
3. Provide students with a supportive atmosphere that encourages personal and professional growth. 
4. Assist students in attaining knowledge, mastering skills and developing critical thinking and effective communication skills. 
5. Instill appropriate attitudes and values needed in providing care and- responding to patients' needs. 
6. Provide students with a competitive edge by being equipped with a high level of knowledge, skiUs and competencies. 
7. Offer and consistently reevaluate the program and curriculum in order to meet industry standards. 

Date I SpecifiC Actions to Improve Pass Rates I Time lines I Responsible Party I Effect of Employed Interventions 
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11/2012 

1/02/2013 

Ongoing 

Increase communication with faculty to 

ensure objectives are being met 

Utilize approved increase in hours from 

1531 to 1656 reflected in curriculum 

objectives 

Increase communication with students 

to ensure objectives are being met 

Ongoing 

Ongoing 

Ongoing 

DON 

Faculty/DON 

DON 

Faculty receptive to suggestions 
and changes within program to 
help students succeed. 

To be determined in 3/2013 

Increase in skills lab time 
beneficial to student learning. 

Student input considered in 
program development. 

8/2013 continuous work on 
curriculum to ensure students 
have the most updated 
presentation of material based on 
evidence based practice. 

Analysis: Since September lOth, the program has shown great promise to meet the goal of increasing NCLEX-PN pass rates. The atmosphere 
is calm and supportive to ensure the optimum in student learning. 

Component (f) 
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Instructional Plans 
(Attachments) 
Reflects Board approved increase in program hours from 1531 to 1656 

Date Specific Actions to Improve Pass Rates Timelines Responsible Party Effect of Employed Interventions 
1/02/2013 Begin 1/2/2013 FacultyIncrease in hours to allow for more To be determined at the end of 

remediation time during the rotation first rotation in March 2013 for 
at the end of the program evaluation of improvement. 

3/2013 NCLEX PN review class 
51 hours plus an additional3 
days per week for graduates. Will 
re evaluate for area of 
improvement as the upcoming 
classes affected graduate and test 
NCLEX. 
5/2013 1st quarter NCLEXPN 
pass rates for first time test 
takers increased by 3% 

Component (g) 
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Theory and clinical objectives for each course 
(Attachments) 
Unchanged from College Catalogue 2012; Do not need revision 

Date Specific Actions to Improve Pass Rates Time lines Responsible Party Effect of Employed Interventions 
1/02/2013 12/2013 Ongoing FacultyIncrease number of ATI practice tests 12/13: Previous ATI policy 

included that provides students 
with complete practice and 

11/2012 Ongoing Visits to clinical sites to ensure clinical accountability to exams before 
DON/ADON11/2012 and after specialized Proctoredexperiences reflect theory topics for 

exams. 


Students' improved comfort level 

with material and computer 

testing 


3/2013 Compliance and increased 

self-confidence. \Viii reevaluate in 

6/2013. 


Improved communication 

between theory and clinical 

instructors. Students excel. 


6/2013 Objectives review with 
new faculty to ensure compliance. 

specific Level. 
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Component (h) 
lesson Plans for each course 
Available upon request 
Do not need revision 

Date Specific Actions to Improve Pass Rates 

Component (i} 
Textbooks 
Changes 
{Attachments} 

Date Specific Actions to Improve Pass Rates 

1/2/2013 Review and reevaluate textbooks in 

use to determine those effective in 

meeting course objectives, readability 

and VN appropriate materials. 

Responsible Party Time lines 

Responsible Party Timel1nes 
11/2012 DON/Faculty 

Effect of Employed Interventions 

Effect of Employed lnte.rventions 

Choices made meet course 
objectives. Faculty report 
resources more VN appropriate 
to better allow for improved 
student comprehension 

3/2013 Fundamentals book 
change with positive student 
response as being more user 
friendly. Med/Surg book change 
with positive student and faculty 
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response as being more 
appropriate for the VN student. 

ComponentU) 
Attendance Policy 
{Attachment} 

Effect of Employed Interventions Specific Actions to Improve Pass Rates Timelines Responsible Party Date 
Ongoing Faculty1/2/2013 Attendance is mandatory. Students are Number of absences and make up 

expected to attend all classes .. Enforce days significantly decreased after 
attendance policy. strict adherence to 

tardy/attendance policies
Jayne Grint 

mandated by DON. 

5/2013 zero terminations for non
compliance with absence policy. 

8/2013 students make up all hours 
missed for absences and tardy 
days. 

Component (k} 
Remediation Policy 
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(Attachments} 

Date Specific Actions to Improve Pass Rates Timelines Responsible Party ·Effect of Employed Interventions 
12/4/2012 Increase use of All Comprehensive 

Assessment and Remediation Program 
(CARP) in each course to ensure 
students have the knowledge base to 
successfully pass the NCLEX-PN. 

Ongoing Faculty 

ATI Coordinator 

Remediation· plan created for 
each student based on areas of 
weakness and strengths. 3/2013 
Improved test scores in those 
students that attend remediation. 

9/2012 
Hired faculty NCLEX-PN content expert 
for remediation and NCLEX-PN review 

Ongoing. 3 days/wk linda Thierry 

linda Thierry 

Mandatory focused reviews 
prepare students for success. 
3/2013 More students testing 
Levell and above on ATI exams. 

Overwhelming success. Students 
attend. Exam scores up 56/o 
overall. 
4/2013 13 1202B graduates passed 
the ATI exit exam and 8 were 
remediated for their second attempt. 
After completing the remediation 
program, an 8 students passed with 
scores that indicated a 90% to 99% 
chance of passing the NCLEX-PN on 
the first attempt. A total of 25 

3/2013to Mass mailing to graduates who had not Ongoing students graduated. 

. 4/2013 taken NCLEX-PN. Invitation to join 
NCLEX-PN review course. 

. Increase in pass rates to 60% for 1st 

quarter (3% increase) 

8/2013 ATI scores continue to 
improve with higher % of 
students passing the first attempt. 

Analysis: ATI representative in service held to ensure that faculty is using the ATI resources to the fullest extent for student success. Extra 
practice exams purchased. Comprehensive exit exam was passed by 98% of the students participating in December 2012. 
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Component (I) 
Evaluations of Theory and Clinical Faculty 
{Attachments) 

Date Specific Actions to Improve Pass Rates TimeHnes Responsible Party Effect of Employed Interventions 
1/9/2013 Observation of faculty in the classroom 

and in clinica·l facility to ensure 
objectives are met, student 
performance is satisfactory and faculty 
provides optimum learning 
opportunities. 

11/2012 - 1/2013 DON Students are passing clinical 
rotations and report clinical 
faculty are very effective in their 
learning. Faculty performance 
improved in theory, clinical and 
remediation. 

3/2013 Re evaluation of theory instructors for 
A & P and intermediate 
medical/surgical classes through · 
obserVation in classroom. 
Unsatisfactory performance noted. 

Ongoing classroom 
evaluations 

Jayne Grint, DON 4/2013 Hired new faculty to 
replace ineffective instructors in 
A & P and intermediate 
medical/surgical classes. 

5/2013 Re evaluation of faculty 

in the classroom and in the 
clinical settings. Excellent 
performance noted. 
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8/2013 Faculty evals completed. 
Excellent scores and comments. 

Component (m) 
Evaluations of Clinical Rotations and Their Correlation to Theory Presentations 
Narrative 

Level Clinical Rotation Objectives Effective Correlation to Theory Presentations 
One Skilled nursing facilities with total 

patient care 
ADLs, positioning, feeding, 
specimen collection, 
enemas, heat and cold 
applications, I &0, 
complete assessments, VS, 
foley catheter insertion, 
wound care and dressing 
changes. Prioritization. 

yes Provide students with fundamental 
principles of health and illness. 
Emphasis is placed on the 
application of behavior in caring for 
the hospitalized patient; 

Component {m) 
Evaluations of Clinical Rotations and Their Correlation to Theory Presentations 
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Narrative 
level Clinical Rotation Objectives Effective Correlation to Theory Presentations 

Two YesRehab Centers with total to Hospital or clinic Ari introduction to medical-surgical 
intermediate care admissions, lab report nursing. Emphasis is on the more 

analysis, fluid and acutely ill patient with common 
electrolyte imbalance nursing and therapeutic dietary 
recognition, identification needs. Additional emphasis is on 
of diagnosis and definition, the application of knowledge and 
safe medication nursing care concerned with the 
administration, caring for surgical, the diabetic, the oncology, 
an isolation patient, dietary and the geriatric patient, 
needs, communication, AIDS/immunity, death and dying, 
patient teaching, bedside pain control, sleep, oxygen therapy 
glucose monitoring, and tracheotomy care, fluids and 
monitor IV or blood electrolytes, intravenous and blood 
products therapy, mental health and patient 
spirituality, adapts needs teaching. Methods of problem 
per client diagnosis and so1ving based on the nursing 
S/S, tracheostomy care, process are utilized. 
suctioning and 
professionalism of LVN, 
time management, 
problem-solving. 
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Component (m) 

Evaluations of Clinical Rotations and Their Correlation to Theory Presentations 
Narrative 

Level Clinical Rotation Objectives Effective Correlation to Theory Presentations 

Three Skilled nursing facilities and 

rehabilitation centers 

Focused assessments, safe 
administration of medication 
with documentation, 
comparison of lab results for 
normal or specific to disease 
process, nursing care plans, 
measures to prevent post op 

Yes A continuation and progression in 

medical-surgical nursing, integrated 

with the disease processes and 
principles of diet therapy and 
psychosocial relationships. 
Emphasis is on the utilization of the 

complications, oxygen 
therapy, utiHzation of nursing 
process for Gl, GU, Resp, 
Cardia and Endocrine 
disorders, care for 
hemodialysis client, AIDS 
client, care of colostomy, NG 
tube care, nursing techniques 
for chest tubes, JPs, client 
teaching, discharging clients, 
transcribing MD orders with 
Instructor, cultural sensitivity 
demonstration, example 
positive adaptive behavior. 

nursing process in identifying 
priorities and in interpreting the 
effectiveness of nursing care. Areas 
of concentration are: 
Gastrointestinal, Urinary, 
Respiratory, Cardiovascular, and 

Endocrine. 

' 

Component {m) 
Evaluations of Clinical Rotations and Their Correlation to Theory Presentations 

Narrative 
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level Clinical Rotation Objectives Effective Correlation to Theory Presentations 
Four Rehabilitation centers, specialty clinics 

and geriatric rehabilitation 

Demonstrate proficiency in 
diagnostic procedures and 
medication administration, 
professionalism, perform 
safety measures, demonstrate 
cultural sensitivity, assist in 
scheduling follow up 
appointments, assessments, 
client-centered care, client 
teaching for health 
promotion, documentation, 
assist with procedures in 
specialty clinics, apply nursing 
process in each aspect of 
patient care, assume 
leadership role, discuss 
nursing interventions related 
to disabilities, bladder and ·. 
bowel training and deformity, 
Demonstrate nursing 
techniques implemented to 
restore maximum functional 
abilities. 

Yes A continuation and progression of 

advanced knowledge and skills in 

medical-surgical nursing. Included 
will be the theory, practice, and 

application of knowledge and 

nursing care techniques to meet the 

physiological, psychosocial, cultural 
and social aspects of the long-term 

care patient, which includes the 
developmentally disabled, the aged, 

and the rehabilitative patient. The 
clinical experience approximates 

the entry level expectations of the 
graduating vocational nurse, 

including leadership/supervision 
roles. The theoretical and clinical 

knowledge acquired during the year 
is incorporated into a realistic work 

experience. 

Component (m) 
Evaluations of Clinical Rotations and Their Correlation to Theory Presentations 
Narrative 
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Level Clinical Rotation Objectives Effective Correlation to Theory Presentations 
Five Acute care mother/baby unit (OB) 

Maternity clinics 

Utilizing the nursing process 
in the care of women in labor, 
demonstrate ability to count 
fetal heart tones,direct care 
of a laboring mother Stages I 
and II, identify the placenta 
for vessels of the cord, 
amniotic sac and fetal and 
maternal sides, assist in the 
immediate care of the 
newborn including birth 
weight, prevention of heat 
loss, proper 10, maintaining 
an airway, participate in 
recovery of mother, VS, 
implement teaching regarding 
infant care with 
demonstration, bathing, 
feeding, phenylktonuria test 
and VS on NB, assess NB 
reflexes, NB assessment, 
discharge of mother and NB. 

Yes This course is designed to provide 

the student with an opportunity to 

study the normal reproductive 

process and the application of the 

nursing process in the care of the 

mother and infant during the 

prenatal, delivery, and postpartum 

periods. 

Five Pediatrics unit; Pediatrics day care for 

ages infant through 5 years of age 

Using play person guidelines 
describe behavior of the child, 
select an age appropriate play 
activity and engage, identify 
goals for play (distraction, 
bonding, creating trust, 
comforting measures}, 
describe and evaluate the 
result, participate in 

Yes 
This course is designed to provide 

the student with an opportunity to 

observe and interact with the 

pediatric population ages infant 

through 5 years of age using the 
application of the nursing process 
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mealtimes, pediatric teaching 
to age appropriateness 
(safety, hand washing), 
prepare an evaluation each 
shift on observations. 

Component (n) 12/13: Request sent to have grading matrix changes approved. 12/13/13. 
Evaluation ofStudent Achievement 

Date 
1/2/2013 

1/2/2013 

1/2/2013 

1/2/2013 

Specific Actions to Improve Pass Rates 

Minimum grade of 75% for each course 
Adjustment from 78% to aiign with 90% of 
schools surveyed on grading policy 

Analysis of student evaluations on 
clinical experience 

Analysis of student evaluations on 

clinical facility 

Time lines 
Ongoing 

Ongoing at the end 
of each rotation 

Ongoing at the end 
of each rotation 

Responsible Party 
DON 

DON 

DON 

for child development staging 

through play and entertainment. 

Effect of Employed Interventions 

Anticipate higher test scores, 
better class pass rates and lower 
attrition rates 

Course evals show high scores for 
clinical experiences meeting 
theory content. 

Clinical grids showed positive 
work environment except for one 
SNF that received low scores for 
unfriendly staff. Investigated. 
2/2013 Spoke with administration 
at facility to resolve :issue. 
Students will stav until another 
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Analysis of student evaluations on 
clinical and theory faculty 

Ongoing at the end 
of each rotation 

DON facility can be found. Faculty 
more involved with student 
interaction with staff. 

6/2013 Replaced one SNF with 
another facility for student 
clinical rotations. 

8/2013 New clinical sites obtained 

Faculty grids showed high scores 
1/2/2013 

1/2/2013 

Analysis of student evaluations on 
classroom presentations 

Regular classroom visits by the DON 

Ongoing at the end 
of each rotation 

Ongoing since 
9/10/12 

DON 

DON 

(based on a rubric of 1-5) from 
3.8 to 4.8. One faculty memt;Jer 
was reassigned due to very low 
evaluation scores with evidence 
that the teaching style was 
ineffective for learning. 

2/2013 Faculty member replaced. 

Students report 100% 
improvement for learning. 

Classroom presentation grids 
showed satisfaction to very 
satisfied with theory experiences. 
Allows students to voice concerns, 
opportunity for encouragement 
and prevents confusion 
concerning school policy. 

3/2013 Campus continues to be 
calm. Student voice appreciation 
for administration involvement 
with their learning. 
6/2013 New faculty competent 
and motivated to teach. 
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1/2/2013 

Notify Career Services of possible job 
openings for graduates who have 
passed NCLEX-PN 

Ongoing 

Career Services Placement grids show about 70% 

1/2/2013 
Offer assistance as needed to ensure DON 

of graduates are placed through 
the college. 

students have the opportunity to write 
resumes and practice interviewing for 
prospective employers 

Toward the end of 
LevelS 

Career Services 

Faculty 

Builds confidence and self-
esteem~ prepares students for 
working environment 

5/2013 Working with Career 
Services Specialists to determine 
which students have graduated 
and not taken the NCLEXPN. 
Attempt to motivate those 
students to an NCLEXPN review 
class and then to test. 

I 
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